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l, Mission

The Graphics Register procures, eveluates, identifies and indexes

. photographs and films for CIA end IAC use, (It does not do phote interpre-

tation &84 photogrammetry.) Photographs and films are made available for

library use, loan or copies are made and issued to users.

2. Organization and Functions:

01 Office of the Chief:

&, Supervises the Graphics Register.
be Plans operations.
6. Plans new leade and sources and maintains the initial liaison

necessary thereto,

+02 Control Unit:

a., Receives and routes mail and documents for GR.

b. Meinteins logs of materisl in conformity with Agency regulations.

¢. Maintains control and follow up on all loans of photographs
and films to GR and insures that return deadlines are always -.me'b. (Note
this is an inviolsble rule of GR; material will be returned on time even if
it means that it will be returned without belng processed.)

d., Maintains controi and follow up on all material to be répro-
duced (sent to Printing and Reproduction).

es Preperes workload statistical reports.

«03 Film Brench, Progreamming and Services Section:

a. Service Groupt:

¥ The word group in this report refers to a working unit or team, not a
formal organization unit.
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They divide the work by these subject classifications:

indus flms
tradecraft films

1/ Receivel*film agcassions sta_ from other TAC components
and determines which films should be procured for Agency use.

2/ Searches for and procures by purchase, loan or rental
(ueing cut-outs, when necessary) commercisl and private films of intelligence
interest to the Agency.

3/ Screens newly acquired films to determine interest to
Agency components, shown by standing requirements on fils.

4/ Progrems the ghowin‘g of new films recelved and notifies
Agency and IAC members of the films and program dates (protecting sensitive
sourc'g information) to afford maximum use under frequently limited retention
privileges,

5/ Procures copies of films by purchase, loan, rental or
gift to be used by Agency components. Clears all overseas requisitions for
film with CI Staff, DD/P.

6/ Assists Agency personnel in selecting f£ilme for specific
purposes.

7/ Sends notices to Agency components of new films available
for procurement. |

8/ As requested, obtains Intellofax lists of film sumaries
for Agency personnel, '

b. Inspection Group: Consists of two film inspectors.

1/ Inspects all film upon receipt, before and after issuance
and prior to returning (if a loan or rental).

—2-
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2/ Repsirs broken and damaged film.
ce Film ILibrary Group: Consists of two librarians and a film

editor/technician.

1/ Files and maintains the CIA collection of f£ilm.

2/ Serves as a sub-library of Army Signal Corps, ordering,
filing and maintaining film and preparing periodic ASC inventory reports.

3/ Edits film and assists Agency components in cutting and
titling f£ilm for speciszl uses.

d. Projection Group: Consists of two projectionists. Provides

projectionists and/or sudio-visual equipment for use of Agency components in
viewing film.

+Oh Film Branch Analysis Sections Consists of 25X1

25X1 The work is divided by geogrsphic areas as follows:

25X1 . Soviet
Satellites
Far East
jddle East
Western Hemisphere 25X1
> Western Europe A)
Misc. non-area

a, Screens new film acquisitions and prepares analytical sum~
maries, Codes film, using CIA library code* and transfers codes and sum-
maries to IBM cards for use in the OCD Intellofex system.

b. From publications, USIA monthly bulletins, documents and other

aXgency accession lists, codes and prepsres summaries of films of :Lﬂtélli-
gence interest which are not to be received by the Agency (unless specifically
requested by a component). This information is also transferred to the IBM
cards for use in the OCD Intellofax system.
¥ coded by subject, area, languaga, type film, location of film, availability,

date of production, classification and serial number. Some 15 to U5 cards
per f£iApproved For Release ZOOSIOGIOQEE‘QETDPM-00901A000300080001-9
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¢. Maintains indexes of smarized films both by serial number
and alphebetically be title,

d, Assists the analysts of the Programming and Serviees Section
in filling requests of Agency personnel (note this section has specialists
on several geographic areas not covered by the Programming and Services |

Section).

25X1 +05 Photograph Branch, Services Section: Consiste of

a, Files and maintains the Register's collection of photographic
positives and negatives.
b, Meintains a tray of each week's acquisitions for exaﬁination'
. by interested Agency personnel, Checks all standing orders againet the trays
and suppllies prints to Agency and IAC users,
¢s Supplies copies of photographs on file in response to Agency
and TAC requests,
d. Assists Agency and IAC personnel to examine, search and use
the file of availsble photographs.
e, Assists Agency persomel té search for and procure copies of
photographs available elsewhere in IAC.
f. Upon request, assists Agency persomnel by procuring photographs,
through cut-outs, of specific persons, places or things;
/ g» Prepares and disseminates bulletins of monthly accessions of

Ve photographs of places and things and of people.

5

+06 Photograph Branch, Analysis Section: Consists of | | 25X1

25X1 | The snalysts' work ie divided into a
Nt b e e
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personalities desk and the following geographic ares desks:
Far East and Pacific
USSR
Near East and Africa
Western Europe and Western Hemisphore
Satellites ,

8, Develops and maintains sources for obtaining photographs of
intelligence interest. Uses cut-outs as needed to protect identity of Agency
and of sensitive sources,

be Receives by gift, loan and purchase photographs of probabls
intelligence interest. Analyzes such photographs, selscts those of Agency
interest, captions them and obtains copies for the file., Mounte the copies
on 5x8 file cards., Tabs and indexes the cards.

¢» Prepares code record of each photograph for preparation of IBM
cards for use in mechanical searching for photographs on specific subjects.

d. Through proper cut-outs, goes to holders of private collections
of photographs and selects and copies those of intelligence interest.

e. As requested, assists Agency and IAC personnel to obtain from

the Register files or elsewhere photographs for spscific requirements.

g Develop‘ requirements which are given to State Department Pro-

curement Officers and to DD/P personnel.

he Receives requirements for photographs

prior to their being sent for procurement. Checks the require-

ments to the available Register photographs, supplying what is pertinent and

thus reducing the volume of requests going to

%o; b'v y‘éﬁl ta -5
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i. Screens films acquired by Film Branch and extracts still photo-
graphs for inclusion in the file., Also makes extracts from films on the re-
quest of Agency personnel.

3. Services Available:

.01 Film Services:

&, Alds to Locate Needed Films:

1/ IBM-Intellofax cards coded by subject and area (CIA
Librery code). Can machine-sesrch for needed films,
2/ Personal assistance by three snalysts in Services Section

25X1

speclalizing in Soviet films, tradecraft and
¢/ Personal assistance by se :

Section specializing in geographic areas (Soviet, Satellites, FE, Middle
Easst, WH, WE and miscellaneous non-area films).
b. Films Available for Loan:

1/ GR library (3,270 f£ilm subjects; growth rate 100 per month).

2/ IAC films will be procured on request.
3/ Commercial films will be rented.
i/ Foreign f£ilms will be obtsined, when possibls,

¢, Notification of Current Acquisitions:

1/ When new or borrowed films are to be screened, interested
IAC offices are notified of the date and time and may send viewers if they

wish,
2/ New Intellofsx-IBM cards containing synopses of new films

are sent to those interested, as shown by standing requirements.

=bm
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«02 Photograph Services:

e, Aids to Locate Needed Photographs:
1/ Photo librarys Lx6 prints on 5x8 cards. 630,000 places

and things photographs are filed by area - country, province and place name.
Colored index tabs also classify the cards by 32 subjects. 70,000 photographs
of people, filed alphabetically Yty country by nams. Growth rate is 5,000 per
month. | |

2/ 1IBM cards: both a subject code and area code (modified
Army Map Service code) are prepared for machine searching and selection of

Cards Lohicchk counlai,
the serial mumbers of needed photographs. Does not include the old 0SS

photographs.

A

3/ Personal agsista.nce of analysts specielising in geographical
areas (Far East and Pacific, USSR, NEA, WE/WH and Satellites).

i/ The weekly panel: collection of the acquisitions for the
last week., Held two weeks before filing with rest of collection.

be Photographs Availables

1/ Copies will be made of any availsble photograph (within
the limits of their classification, of course - some are top secret) and
given to users. In a rush, the file copy may be given; it will be replaced
bty a new print which will take 5 working days and during this time there will
not be a copy of the photogreph on fils for other users.

2/ GR conducts contimuous liaison with other IAC units having
intelligence photograph collections. Photographs can be obtained as follows:

8/ Air Force. Collection can be exsmined and copies

obtained,

‘7-

Approved For Release 2005/06§Ec'ﬁ?[RDP61-00901A000300080001-9



25X1

Approved For Rglease ZOOSI%REIA-RDPM-00901@0300080001-9

b/ ONI, No record here of the ONI collection, but can
examine and obtain copies, Can also obtain prints by telephone requests.

¢/ Army Signal Corps. Can examine material and request
copies, CIA uses mainly limited to foreign military equipment.

d/ Army Map Service. Primary use to CIAx foreign roads
and bridges. AMS is repository for all intelligence photographs taken by
Army Engineers. Requests can be made by telsphone,

3/ If epecific photographs are needed and are not on hand
in the IAC collections, special requirements canbe levied and frequently the
needed- material can be obtained within one to two weeks. Some of the primary

sources:

c. Notification ef Current Acquisitions:
1/ Weekly penel. This is described in part 3.02al; ebove,

2/ Monthly Accessions Lists, Two lists sre printed each
month from the IBM cards showing the titles of new photographs acquired.
One is a list of places and things (spot photography) and the other is of
persons (personality photograply). These lists are disseminated throughout
the TAC community. |

-8

SECRET,

Approved For Release 2005/06/03 : CIA-RDP61-00901A000300080001-9



25X1

25X1

25X1

25X1

Approved For Bglease 2005/06/05ECRIEDP61-009014000300080001-9

des Other Photographic Material Aveilsble for Use in the GR Library:

1/ Copies of photo interpretational reports, filed by report

number,

2/ Air Force reports, filed by map coordinates,

3/ reports and

aerial photographs, filed by map coordinates, Material filed in GR; reports
are on OCD library intellofax cards.

L/ Meps are maintainéd with all arees shaded for which
aerial photographs are on file.

5/ reports and aerial photogrephs.

6/ Air Field Listings., This is a joint USAF-ONI project.

" A full smet is on file.

7/ USAF material,

8/ USAF reports contimming the reports.

L. Problems of Restricted Use of Films and Photographs:

»01 Top Secrets Most all top secret photographs are classified so highly
because of the reporte in which they are used not because, as photographs,
they are top secret. All such photographs are stored and their use restricted
according to CIA regulations. These restrictions make them of little use in
GR and their collection is not diligently pursued. Quj.te frequently other
photographs of the same subjects are availsble with a lower classification
which are Jjust as useful.

«02 Restrictions Imposed by Owners: Commercial films are loaned or

rented with various restrictions such as: no admission msy be charged; CIA

use only; U.S. Government use only; not to be shown out of the USA; not to

be shown in colored, etc. These restrictions are

rigorously adhered to,-emd, of course,-reduce the-usefulness—of-the-6R-colleetion.

Approved For Release 2005/06/03 ; CIA-RDP61-00901A000300080001-9
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Buch classifications or restrictions are often applied by 00/C
when obtaining the material. At times it has been found that 00/C has sug-
gested, for example, CIA use only or IAC vse only when the owner would have
accepted a broader classification (such as "for the govermment to use in its
work"). As exchange of photographs with other intelligence services is a
means of widening the GR collection, it 1is advisable to try to keep restric-

tions on use 61‘ photogrephs to a minimum.

+03 Overseas Use of Films: Certain restrictions indicated sbove limit

the use of films ovérseas for training. Some films which have been prepared
by the Agency msy identify Agency persennel, places or equipment. For these .
ressons, use of any film overseas must be cleared with CI Staff, DD/¥. k
Although CI responsibility has been centered in CI Staff, it is
the opinion of the writer that their activity in this field should be to

create policy and that the GR personnsl can administer it. Actually, viewing

the films for CI implications before being sent abroad is very time consuming

and is not now being done by CI persomnnel. As CR personnel are now viewing .

and analyzing the films, they should be given authority and responsibility

to determine what restrictions should apply to overseas usage. /\K
In enother memorendum for the record the present procedure for

clearance with CI Staff is explained and the plan of CI to delegate respon-

sibility to the headquarters case officer is outlined. When this is done

it will legsen the bottleneck operation now centered in Cl.

5. Methods for Increasing the Coverage of GR:

+01 Increased Field Collecting: The Chief, GR reports that the amount

of material now being received by GR is the limit which the present staff can
process. If collection is increased, the processing staff must alsc be incresased.

-m-
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There are large collections of photogrephs and films available in
this country which have not been examined through lack of staff. A few
exampless

a, The Father Hubbard collection of arctic films is available fer
exsmination. 00/C reported that it would take one man three months to make
the exsmination. "

b. The New York Times Paris photograph collection has never been
examined,

¢. Newspaper morgues have been touched, never searched,

de The motion picture industry has files of buildings, locations,
terrain, people, etc., taken all over the world.

A much lerger and more fruitful field is in foreign countries.

Commercial photographers have voluminous files which have never bsen sesarched.

«03 Expand Low-priority Area Activity:s This is the usual argument that

photographs for intelligence are available at low cost in many aress of low
priority. A smell expenditure would bring a great return of the same poten-
tial value as the NIS materisl.

-11-

Approved For Release 2005/06/035KZREDP61-00901A000300080001-9

25X1



Approved For Bglease 2005/3%/&:E?IA-RDP61 -009014,000300080001-9

+Oli Have Returnees Examine the GR File: This suggestion could be im-

plemented at little cost. If selected returnees were detailed to GR, they
could examine the file of photographs for the areas in which théy were located.
They counld aid in the elimination of obsclete material and sharpen therequire-
ments list for needed material,

«05 Incresge CS Participation in the Collection of Photographs: Present
policy prescribes that GR shell be the repository for photographic materisl

coilected clandestinely. Although some material is received from the clan-
destine services, it is believed that much of it is not.

+06 0SS Photographs on IBM Cards: All photographs except the old 0SS
material are indexed on THB! cards to permit machine~searching for needed ma-
terial. The Chief, GR believes the 055 material should also be indexed on
IBM cards.

6o Making Training Films:

Facilities for making training films are avallable in OTR and in
Printing and Reproduction. GR can supply cutting, splicing, editing and
titling service. GR canm also supply liaison assistance in procuring the
film-making services of Navy or Army Signal Corps, on a reimburssble basis.

7. Who is Served by GR:

Percentage of Total Service
User Films Photographs
oCD h 12
A1l DD/I 22 I3
All CIA 85 61
Other- 15 39

8. Critiques
+01l Organization and Functions:

-12-

Approved For Release 2005/06/§§C&ETRDP61-00901A000300080001-9



Approved For Rglease 2005/06/03 :SES.\BQ;PM-00901AQQO300080001-9

as The control unit in the office of the chief is essential and
logical. It would be less efficient to movs these controls to the two branches.

b. The basic division of the two branches by product (films and
photographs) and the subdivision of each branch into a processing section

o
and service branches subdivided by product). Reasons are that customers come }g .
1\
analysts can be loaned between processing and service sections easier than \g

and a customer-service section appears superior to the reverse (processing {

primarily for one product or the other, not both at the same time and

S Hesne .

between the product units.

i e

The main cress-over of work from Film Branch to Photography |
Branch is in the making of stills from film. Once such stills are made they

¢rsed 7o

are integrated into the photograph filss, Z/ d
¢. It is recommended that the names of the sections would be more §
' AY
definitive if uniformly called "Service" and "processing". The worJ "pro-

gramming” applies to tﬁo functions of the Programming and Serviees Section.
One is thé scheduling of film presentations and the other is the assisting
of operators in developing a program or sequence of film reels for his use
These two functions seem more closely allied to the work "service" than
"programming. As "analysis" is one phase of the processing of films

photographs, it is recommended that the broader work "processing" be used.

+02 Indexing Methods in Use: Films nay de searched for by IRY; are
coded by subject and area. Selected cards contain synopses availabls by
Intellofax, This includes £ilms on hand or elsewhers, actually viewed by
an analyst or merely sumarized from information contained in a publication.
Photographs (except 0SS photographs) may also be searched for by IBM ty sub-
Ject and area codes. Each card carriss reference to the photograph on file

which may be exsmined,
Approved For Release 2005/06/03 ;: CIA-RDP61-00901A000300080001-9
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The substantive question of whether or not 0SS photographs should
also be put on IBM cards can be decided by examining a random sample to de-
termine their .value today, to be weighed against the cost of coding and
punching the cards., The Chief, GR believes the photographs should be in-
cluded.

+03 Other Photographic Material in GRs Air target material on file in

GR is frequently of assist.ance to users in determining the location of
places and things. There is an arsa here common to GR and the Map Library
but no conflict ie involved. The Map Library procures, stores and issues
material of the Air Objective Folder Program, GR merely has copies available
for use in its library in conjunction with its photograph collsction.

«OLh Relations with Photo Intelligence: The Ghief, GR reports no con-

flict with Photo Intelligence, one of the biggest customers of GR. He con-
siders the GR jJob one of collection, selection, identification and indexing
and the job qf Photo Intelligence to be one of interpretation of photographs
(insofsr as it is related to GR, that is).

+05 Use of GR: The Chief, GR reports that a recent study revealed
that 85% of a wesek's acquisitions were used at once and 85% of that group
were used by more than one component of IAC,

«06 Increasing the Coverage of GR: The methods outlined in part 5 of

this report for increasing the coverage of GR are primarily substantive
questions. However, without some examination or sampling of new sources,
their value cannot be judged., Also, if more valuasble material were found,
this might result in rejecting more of the material from current sources
with little change in work load.

wllje

Approved For Release 2005/06/0(5.EQRHDP61-00901A000300080001-9



25X1

Approved For Rglease 2005/06%BCREFRDP61-009014800300080001-9

A plammed program for use of one or two of 25X1

GR~—men trained in the workings of GR, | |  25X1

- ghould permit evaluation of known unused sources. Their use

abroad should be most enlightening.

The suggestion of tl;e Chief, GR that selected returnees be used
to evaluate photographs on file would cost very little to implement and its
effectiveness could soon be determined. |

+07 Prepsration of Photographic Requirements: The requiremsnis written

in GR are extremely broad. However, there is an increasing emphasis being
placed on requirementsjin this fisld, As this survey was limited to the
register and did not include discussions with the users of GR, the need for

more definitive requirements was not evaluated,

~15-
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